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ECOLOGISTICS INTEGRATED SERVICES LTD
LAGOS STATE ENVIRONMENTAL PROTECTION AGENCY

(LASEPA)

PARTNERSHIP FOR A NEW NIGERIA

Sesor International ChnuCentre For Missions -

Sesor Empowerment Foundation Home for the Needy



Focus

The Complexities of the Challenges of Internally Displaced Persons (IDP) in
Nigeria i

(Beyond Food & Shelter) #

Psychological
Integration
Environmental
Adaptation
Medical

Education




Reframing IDP Challenges to Opportunities

e Checking future crime exacerbation;

e (Capacity development among the displaced youths (industrial, sports, etc.);

e Job creation ( for example over 60,000 counselling jobs can be generated);

e Data collection from Uniform Case Reviews (UCR) to assist in policy formulation
and decision-making including re-integration plans for the IDPs; and

e Opportunities to access international funding for displaced persons such as the World

Bank fund ($2.1bn) for rebuilding the North East Nigeria.



Exhibition

Major Exhibitors:

Airtel Nigeria — telecommunications Company
Sesor — A non-governmental organization
Ecologistics Integrated Services Ltd.- A sustainable development firm

LASEPA — Lagos State Environmental Protection Agency

Nigerian Institute of Architects

Medshop Pharmacy — A Nigerian leading pharmaceutical company

Zaaz Hotel — A leading Nigerian hotel

SLOT — A leading franchisee in computer and telephone hardware and software
Society For Abused Minors And HIV/AIDS Victims TS
Beach Samaritans




Speakers
Eminent Habitat Custodians

The First lady of Lagos State, the wife of GM/CEOQO, LASEPA, Engr. Adebola Shabi
the Governor. Mrs. Bolanle Ambode -
Eminent Habitat Custodian Represented by Mr. A.K Falase

Represented by Mrs. Adeola Onisarotu



Speakers
Eminent Habitat Custodians

Arc. Ladipo Lewis Prof. Albert Adeboye
Chairman, Nigerian Institute of Architects Sub-Dean of Architecture, Covenant
(Lagos Chapter) University, Ota.



Presenters

- Shared her experience working with the homeless
in Lagos State.

- Examined the impact of lack of shelter on socio-
economy of the nation.

- Examined the impact of lack of shelter on crime
development in the city

- Shared her experience working with widows
(emphasis on homelessness) and impact on child
development

Dr. Elishama Ideh -
- Examined the impact of the homeless / IDPs on our
President & Founder of PFANN and public spaces
Christ The Ever-Present Ministry
(CTEM). - Examined the relationship between IDPs and crime

development in Nigeria.



Presenters

ler Jonathan-Ichaver

Founder and Executive Director.
Sesor Empowerment Foundation

- A tale of 7 States

-Shared her experiences working with the
internally displaced persons in seven States in
Nigeria.

- Presented data on IDP distribution in Nigeria.
- Presented details on the IDPs in Lagos State.

- Examined the complexities of the challenges
of the internally displaced persons; and
recommended actionable initiatives.




Presenters

Interview format.

Pastor Forlunsho was interviewed by Mrs.
Helen Odeleye (Director, NTA)

- llluminate the suffering of the internally
displaced persons in the North Eastern Nigeria
as they are displaced from their homes.

Pastor Solomon Folorunsho — Founder

& General Overseer, International - Shared his experience with managing 1400
Christian Mission (ICCM). Benin- IDPs in his camp
City

- Discussed the needs of the internally
displaced camps — the International Christian
Centre for Missions Home for the Needy in
Benin-City.
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Presenters

- Used the storytelling approach to unearth
the lived experiences of internally displaced
persons : the stories of the little people in the
grand narrative.

-The complexities of challenges of the
internally displaced persons in Nigeria.

- Reframed the IDP challenges to opportunities
for sustainable development

Dr. Paul Abolo ’i{\ddressing the chgl/epge.s: of the internally
displaced persons in Nigeria should be a

President. Ecologisties Integrated  responsibility and not a humanitarian
Services Lid. initiative.”



Impact of IDPs - Complexities

Extenuating complexities of unanticipated Future negative consequences

consequences of IDPs Exacerbation of Slums due to lack of
° Behavioral dependencies of human exchange  permanency strategy

relationships ' .
o Perception of exchange distribution justice Inadequate integration

> Social comparison processes New levels of security challenges

o Unanticipated change in recipient behavior Environment and social degradation

Environmental degradation - business and
living environment



Multi-Stakeholder Approach

MULTI-STAKEHOLDER

Sustainable through:

° Consistent Enduring
Commitment

° Business-process related
Commitment

> Marketing —process related
Commitment

> Social network /
individualized commitment




Multi —Stakeholder Relationship

Relationship : Process

Coordination Generate collective interest of stakeholders

Cooperation > Acceptance of shared vulnerability (extenuating
consequences of the IDP challenges) thru

Coherence

° Interaction
> Understanding
> Willingness
> Shared short-term goals

> Shared long-term goals




WHD Stakeholder Collaboration

Mutual benefit and wellbeing Dimensions
Creativity, Rationality, Empathy > Inspiration
° |deation (formation of ideas and
concepts)

> Implementation




Benefits

Job creation

Poverty alleviation

Youth mentorship program
Youth capacity building
Skills acquisition
Permanency for the IDPs
Sustainable urban habitation

State and National Security

Reframe IDP challenges to opportunities
Structured Care

Position to access international funding

Position to access World Bank IDP Rebuilding fund
Sustainable Goals

Check future negative consequences

Plan and provide permanency for the IDPs

Plan and implement proper integration

Sustainable Business Environment

T he Future

NEXT EXIT

18



Actionable Initiatives (IDP Camp in Benin)




& Ecologistics Integrated Services Limited (EISL).

Ecologistics Integrated Services Ltd., is a global sustainable development firm that facilities
global collaborations for sustainable development for organizations and nations. EISL assist
organizations and governments to identify the contours of their environmental and social

challenges and reframe these challenges to opportunities for sustainable development.

...balancing economic growth with environmental and social sustainability.

Nigeria United S$tates

13B Methodist Church Street 215 Parsons Drive
Opebi-lkeja, Lagos Hempstead, New York 11550
Tel: +234 816 866 9998 Tel: + 1 516 514 6806

Email: contact@eislco.com Email: contact@eislco.com

www.eislco.com
www.worldhabitatday.com.ng




