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Ecologistics Integrated Services Limited (EISL)
A climate change investment and sustainable development firm; reframing
enviro -social challenges to opportunities for sustainable development for
nations , sub-national entities, organizations and communities
Ecologistics Integrated Services Ltd., was incorporated on June 20, 2012 by
the Corporate Affairs Commission of the Federal Republic of Nigeria, with

assigned Registration number 531147.

By engaging stakeholder inclusive approach through awareness, sensitization,
participation  and capacity = enhancement, seminars, conferences and
workshops, Ecologistics has been successful in increasing the return on
sustainable development to clients and c | i e olientss® This approach to
problem -solving and value creation involves creativity, rationality and
empathy, with the objective of addressing developmental challenges in
various sectors. Vision
To facilitate actions for accessing global resources for sustainable
development in developing nations.

Mission

To engage global practices in environmental and social sustainability to
contribute to the socio -economic growth  of individuals, organizations and

nations.

Process

Reframing challenges to opportunities for sustainable development through

collaborations for actionable sustainable development initiatives

Operational Space Dimensions

Climate Change Investment and Sustainable Development Consulting
Sustainable Energy Development
Enviro-Social Consulting
Water Security and Management

Technology and Innovation
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Climate Change Investment
and
Sustainable Development Consulting

Ecologistics consulting services

are tailored to facilitate access
1 Renewable Energy

to global funding and Deployment and Finance

technology support for 1 Climate Smart Agriculture
sustainable development for T Eco-Transport

1  Industry & Commerce
nations, subnational entities, 1 Vulnerable Groups
organizations and
communities.

1  Capacity Enhancement

1  Skills Acquisition

1  Job Creation

i Project Management

Ecologistics Initialization Process
Designed to launch clients into the global sustainable development
community , while the in-house capacity enhancement program promotes

both the primary and the secondary collaborative development trends.

Ecologistics Sustainable Development Enhancement Program (E  -SDEP)
Due to budgetary volatility and lack of adequate institutional support, most
development initiatives fail to attain specific sustainable development goals

and targets. The Ecologistics Sustainable Development Enhancement

Programs (E-SDEP) are designed to provide deliberate support needed to

transit development activities to sustainable development outcomes.

"t!rolugislil's
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Sustainable Energy Deployment

Hydrokinetic Energy Deployme

ot Solar Energy Deployment

The Ecologistics Solar Power

Ecol ogisticsd ene

Zoetic Energy Llc., USA features
an innovative technology in
hydrokinetic energy solutions for
power generation. This
technology targets existing
hydro dams and rivers to
accelerate and increase energy

generation.

Deployment is tailored to incentivize
departure from fossil fuels, while
contributing towards meeting the
renewable energy generation
targets of developing nations as
indicated in their Nationally
Determined Contributions (NDC).
Renewable energy Initiatives include
capacity enhancement, solar
business franchise and solar

community development.

Ecologistics Renewable Energy P roject Deployment

Ecologistics has expanded partnerships for renewable energy project design

and implementation. The partnerships and affiliations includes Solar Academy

for community youth and gender development in renewable energy

technolo

gy, finance and business.

Ecologistics Renewable Energy Emission Reduction Initiative

Ecologistics renewable energ

y deployment projects are designed integrate

emission reduction values for reporting to relevant agencies.

"t!rolugislil's
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Enviro-Social Consulting

Ecologistics Enviro -social
Consulting Service is borne out of A Youth Empowerment Cycle

the appreciation of the

- . _ A Youth Development
complexities associated with

separating environmental A Transactional Partnerships

sustainability from social A Youth Innovation Challenge

sustainability. )
A Youth Engagement
In addition, the practice of
separating organizational
sustainability from the triple bottom
line and corporate social
responsibility is an intricate process
which often results in community
enviro -social conflicts in

developing nations.

Ecologistics Alternative Approach to Socio -economic Demands
Ecologistics enviro -social programs are designed to encourage organizations
and governments to embrace sustainability for effective management of
multiple stakeholder socio-economic demand s. The programs are developed
to encourage adoption of non -violent approaches to socio  -economic

demands by communities and youths.

6'1'('ulugislirs
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Water Security and Management

In recognition of the

importance of water as the

) ) i Solar water purification
lifeblood of society and
_ o i Solar water pumps
foundation of civilization,
1  Solar irrigation

Ecologistics placed great
attention on water purification
and water resources

Small and medium sized
development and

o demands aimed at meeting rural
management. This includes

o and urban segment communities
drinking water, freshwater,

S where there are both natural
irrigation water, flood control. _
and infrastructural challenges
with water generation and
treatment such as accessibility to

electricity and size of community.

Ecologistics Climate Smart Irrigation ( E-CSI)
The Ecologistics Climate Smart Irrigation (E-CSI) approach is designed to
integrate explicit challenges and opportunities directly or indirectly linked to
climate change impacts in agriculture . The approach aims at achieving three
basic objectives : mitigation of environmental damage caused by traditional
agricultural practices ; adaptation of farming methods and regimes that cope
with the uncertainty and variability of climate change ; and food security or

improved agricultural production and profitability for the grower .

6'vmlugislirs
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Technology & Innovation
In order to facilitate
Digital applications to
sustainable development
developing nations, enhancement programs.

technology transfer in

technology and innovation

must be encouraged especially

within the teeming youth 1  Solar Tricycle

population. As energy demand 1  Solar Dehydrator

ranks high in developmental 1  Solar-Powered Cold Storage
challenges in Nigeria, 1  Aquaponics

innovations in renewable 1  Hydrokinetic Energy

energy technology should be Technology

prioritized. 1  Eco-transport

Both private and public sector participants are engaged and
encouraged to use our toolkit optimization on innovative technologies.

This would assist developers in preparing project pitches

Ecologistics Workshops , Master Classes and Conferences
The objectives of Ecologistics workshops, master classes and
conferences includes Technology Needs Assessment (TNA); leading to
identification  of emerging innovations in sustainable energy, eco -
transport, hydrokinetic energy and aquaponics technologies ; and
engaging these emerging technologies in local application
Ec ol o g iEsvirorSocab events includes Recognitions and Awards for

both private and public sector participants ..

6'vmlugislirs
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Goals

A Lead progress of enviro -social sustainability profession by forecasting,
analyzing, advising and directing the course of policy decision -making,
design and implementation ;

A Lead progress in service delivery for optimal return on sustainable
development for organizations, communities and nations.

A Sustain progress in enviro -social sustainability management by supporting
the success through best practices, up -to-date information and through
interaction and collaboration;

A Excel in enviro -social sustainability management by advancing
awareness, sensitization, education and participation for the best results
in service delivery; and

A Expand clientele through productive growth in eco -advantage, eco -
efficiency and eco -innovations and bolstering  capability to provide
necessary and timely services

Focus

A To engage sustainable practices in developing local concepts and
business capabilities to the highest level to effectively contribute to the
economic fortunes of organizations, corporations and nations, and
growth and development of individuals .

Worth

A Value addition for positive  socio -economic  impacts on nations,
communities and organizations .

Efficiency
A Combined high level professional expertise with vast relationships with

affiliate  international  organizations and enviro -social sustainability

practitioners to provide highly efficient services.
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The Business Plan & Venture

Through efficient and innovative client services, Ecologistics and its affiliate
global partners and professional team provide maximum returns for clients
and c | i edidnts.0Very few consultants in this realm address the specific
and ethnic sustainable development, climate change and environmental
challenges of nations such as Nigeria. Fewer are known to integrate
sustainable development to climate change and socio- environmental

challenges for corporations, communities and nations .

Institutional Capacity

>\

Strong global corporate presence and affiliates;
Demand -driven innovations and differentiations;
Intense research and specific project analysis process: and

Reliable quality reports

EISL Corporate Profile 11



Human Capital

A

A

A

Social Capital

Strong and reliable hands in enviro  -social sustainability
management and consulting;

Teeming staff strength with over 60 years combined
experience in climate change and enviro  -social
sustainability consulting and management;

Resource needs assessments; and

Competency building/capacity utilization.

Networking:

Connecting clients with their
immediate & remote

environments; and
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&
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Corporate peer relations and

(

\

community  relations

I\
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. Select Project Details

1

African Climate Week, Accra, Ghana - March 2019
Facilitation of Pavilion

Private Sector Collaboration for Renewable Energy Deploymentin Africa

Pavilion

Facilitation of Pavilion 0 the only Nigerian Pavilion at the African Climate
Week. A private sector Pavilion but served as the official Nigerian Pavilion
at ACW 2019.

Collaboration

Facilitation of collaboration  between two private sector organizations: a
US Renewable Energy Company and a Nigeria Renewable Energy

Company. Proposed deployment of solar , wind and hydrokinetic
renewable energy deployment in Nigeria.

i Side Event

“Climate Action in Africa: A Race We Can Win"

Side Event Hosting

Greater Accra, Ghana.

Theme: Harnessing Domestic March 18-22, 2019

Resources Mobilization for NDC et
Implementation in Africa: Focus ';nnlo«_ﬂ\lin
on Renewable Energy T
in Karowscw, Poland.
Development. @ Nigeria
Climate Change
Thematic Areas: N o r

Email conlac! @eisico.com

1  Partnerships

Thematic Sessions on Renewable Energy

1  NDC Implementation

1  Capacity building (local GlZoetic
content)
ACW 2019 15 co-cagmaised by the UNFCCC, Waorld Bank Group, Afncan Developanent Bank, West
i Innovative Technology (tech o4 UNEP DT, UNDP, UNCTAD, andtho Allioa LED'S Purtorsip. The oot bevied Iy dhe
gaps) _ TNA Guoversenent of Ghana.

i Climate Finance

EISL Corporate Profile
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. Select Project Details

UNFCCC, COP24, Katowice, Poland 0o December 2018

Facilitation of Nigeriads Partici

1  Participation Facilitation

1 Private Sector Engagement: Nationwide engagement of key
private sector for participation at COP24, in Poland

1 Engagement of Ministries, Departments and Agencies;
Stakeholder engagement of key MDAs for participation at
COP24 in Poland. NNPC, REDD+, Min of Niger Delta, NIMASA,
SDG, Min of Science and Tech, Min of Power, etc.

1 Engagement of Subnational Entities: Kaduna State, Anambra
State, FCT, etc.

1  Pre-COP24 Forum: Stakeholder Engagement Forum for COP24 9 Abuja,
Nigeria.

1  Concepts for Side Events: Facilitation of 25 Concept Notes for Side
Events at COP24 from various private and public sector organizations

1  Accreditation Facilitation : Assisted government, private sector, NGOs
and CSOs with accreditation process through the Department of
Climate Change, Federal Ministry of Environment.

1  Visa Applications : Assisted government, private sector, NGOs and
CSOs with visa applications at the Polish Embassy.

1  Travel and Lodging Logistics : Provided travel and logistics support for
government, private sector, NGOs and CSOs.

Pre-COP24 Stakeholder Engagement Forum

Twenty-fourth Session of the United Nations
Framework Convention on Climate Change

1] COP24-KATOWICE 2018

& * » =
ion % S ¢ | }
Convention on " v

; T —

FEDERAL MINISTRY OF

ENVIRONMENT
Department of Climate Change

A'l'rulu}_rixlirs
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. Select Project Details

Operationalization of NPayiboni ads UNFC

Katowice , Poland & December 2018.

Engagement by the Federal Ministry of Environment as the Planning and
Coordination Consultant (PCC) for Nigeria

1  Source funding support from private sector and sub -national entities
to fund Nigeriads COP25 Pavilion

1  Procure, design and manage the Nigeria Pavilion at COP 24;
1  Procure and furnish the Nigeria Delegation office at COP 24;

1  Conduct a stakeholder consultative high -level dialogue to develop a
national position on COP 24;

1  Conduct in -house technical workshop for the participants and
exhibitors;

1  Conduct media roundtable to enhance climate change reporting
and information;

1  Produce a COP 24 Nigeria Pavilion Handbook;

1  Provide travel logistics assistance and coordination for the Nigerian
participants to COP24; and

1  Produce a national post -event pavilion report.

EISL Corporate Profile 16



. Select Project Details

Climate Action Consulting for FCT & November, 2018.

The FCTClimate Finance Plan was developed
to underpin the foreign direct investment
drive of the Federal Capital Territory. The
strategic objective isto reframe national and
subnational development agenda to climate

resilient development, thereby justifying the

%
need for climate finance . This Plan is based ' ‘

on the concept of value integration where Fﬂllﬂl'al ﬂallllalTerrIl(lW
the socio-economic values of development A“mﬂl'lw.ﬂl!lﬁﬂa

o . ) . Side Event
initiatives  are  integrated into  emission

|
reduction value . Emission reduction in itself Th-einue;!

comprises of cash value and other socio- Resilient Infrastructure
Development in FCT:

Key to Enhancing Nigeria's
NDC Implementation.

economic values.

Focusing on climate resilient infrastructure
development would mobilize green finance (UNFCCO)
for direct investment and a leveraged to Conference of Parties 24 (COP24
stimulate private sector investment in green

infrastructure .

The appreciative intelligence approach

adopted for implementation of the CFRP,
honors and builds on existing structures to
frame possibilities for the future. Here, the
future is leveraging on the robust global

climate change finance and investment

opportunities  to mobilize investments to
Nigeria under the global transition to the

green economy framework .
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. Select Project Details

Climate Action Consulting for Kaduna State 0 November 2018.

SUPPORT PARTNERNSHIPS ACCESS DELIVERY ENGAGEMENT (SPADE)

Support

AExternal Support from the Climate Change
ASupport Kaduna State I ntervention Effort
AStrengthening wider resilience through e
disaster risk reduction and combatting climate change

Partnerships

APartnerships contribute to the implementation of the post -2015 frameworks

that widely recognize the importance of risk finance and insurance solutions
Access

i Facilitate access to financial assistance
U Climate Risk Insurance

1  Catastrophic Risk Transfer Solutions Disaster Risk Financing and Insurance
Program (DRFIP) to assist developing nations

Smallholder farmers, Microfinance institutions, Micro  -entrepreneurs
Delivery

Develop Delivery Mechanisms to reach the poor and vulnerable for faster,
cost -effective and more reliable response.

A A d o méchanism triggers to assist those affected when they need it
most.

A L i fimdncing to pre -agreed contingency plans.

Shock-r esponsive soci al protecti on, ensuri ni
miled swiftly.
Engagement

Identify risks at an early stage, preventing climate risks and preparing targeted
responses addressing loss and damage associated with climate change
impacts.

Engage Tools

EISL Corporate Profile 18



. Select Project Details

Needs Analysis for Benin IDP Camp 0 February 2017.

Extenuating complexities of future unanticipated consequences of IDPs
A Behavioral dependencies of human exchange relationships
A Perception of exchange distribution justice
A Social comparison processes
A Unanticipated change in recipient behavior
Future negative consequences
Exacerbation of slumsdue to lack of permanency strategy
Disjointed integration
Security
Environment and social degradation

Degraded business and living environment

Challenges of IDPs

Food

Shelter
Medical
Education
Psychological

Permanency

Integration
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